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Personal Background

· Formerly Associate Vice Chancellor for Affordability and Efficiency with Ohio Board of Regents and the University System of Ohio

· Currently Finance Director for the City of Toledo

Topic Background

· Establishment of University System of Ohio (2007) and Strategic Plan (2008)
· Three Fundamental Goals

· Graduation more students 
· Keep graduates in Ohio 
· Attract more students 
· Higher Education Strategic Plan as an Economic Development Document

Overview of Measures of Progress and Success


20 measures of Progress in 4 different areas



Economic Development



Affordability and Efficiency



Access


Quality
Measures related to Career Pathways


Business Satisfaction with University System of Ohio
Coops and Internships - increase number of students engaged in
Implementation to reach these goals:  What role can a city or region play?
The Structural Challenges

· Limits of city’s role 

· “Abundance of jurisdictions” 

· Universities and community colleges with boards of directors
· Strong unions at some colleges
The Imperative:  Collaboration is essential to accomplish many things at the regional level, including the creation of a meaningful career pathways program

The Toledo Model:  
1. Broad Collaboration and University Partnership to Drive Economic Development

2. The partners 

3. Leaders/decision makers that are buying into the concept of collaboration 
4. The post tax incentive school of economic development 
5. Emphasis on the new economy while drawing on Toledo’s historic expertise  
6. Moving beyond traditional manufacturing. 
7. City and its Mayor playing a role as “regional symbolic leader” rather than true driver of economic development efforts
Roles of the Collaborators

1.  Role of Businesses

· Identification of current and future needs

· Participation with coops, internships and other collaborative arrangements
2.  Role of USO

· Push schools to be responsive (through financial incentives) to business needs

· Aggregate statewide business needs

· Strong encouragement for transferability of credits

· Recognition for non-degree programs -- so completion of program conveys expertise to an employer

3.  Role of Schools

· Recruit students -- the RIGHT students

· Offer appropriate programs (including degree, certificates, etc.)  elaborate here.  Provide examples, like solar panel installer training, wind power technical expertise (like at Owens)

· Explicitly link curriculum to business needs (market challenge and philosophical challenge)

· Coop and Internship programs

· Cross-institutional collaboration

4.  Role of the State

· Direct Funding to Public institutions of Higher Education

· Facilitation of Ohio Skills Bank - a set of regional priorities

· Third Frontier -- research and development funding

· Infrastructure support (transportation, logistics)

· Some direct business support (loans, grants)

· Important to note the limits on its ability to act - must enlist local involvement

5.  Role of the Region

· Collaboration around core industries and development of a full understanding of the needs and direction of the business community

· Promotion of career pathways, mostly around those core industries

· Tying in local educational systems (K-12) 

Examples of regional successes
1. Toledo and photovoltaics and green energy jobs 

2. Co-ops at UT, UC and Cincinnati State
3. Co-ops at Minster Machine (cite video)

4. Movement toward inclusion of apprenticeships, certificate students, nontraditional students in co-ops 
5. Major Partnering agreements (e.g., P&G, General Electric)

